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We are delighted to present our Integrated
Report for FY 2022-23. Through this
Report, we have captured our strengths and
strategies in action. This Report has been
made in accordance with the structure as
described in the Integrated Reporting (IR)
framework, as defined by the International
Integrated Reporting Council (IIRC).

About

the Report

For the online version of the Annual Report
please log on to

https://glandpharma.com/investors/investors_annual_report

Forward-looking statements

Some information in this report may contain forward-looking statements,
which include statements regarding the Company'’s expected financial
position and results of operations, business plans and prospects, etc.
They are generally identified by forward-looking words, such as “believe”,
“plan”, “anticipate”, “continue”, “estimate”, “expect”, “may”, “will", or

other similar words. Forward-looking statements are dependent on
assumptions or basis underlying such statements. We have chosen

these assumptions or basis in good faith, and we believe that they are
reasonable in all material respects. However, we caution that actual
results, performances or achievements could differ materially from those
expressed or implied in such forward-looking statements. We undertake
no obligation to update or revise any forward-looking statement, whether
as a result of new information, future events, or otherwise.


https://glandpharma.com/investors/investors_annual_report

Reporting
FRAMEWORK

The Report is prepared in accordance with the
International Framework developed by [IRC (www.
integratedreporting.org) and should be read alongside the
accompanying financial statements and notes provided
herein. The financial and statutory data presented in

this Report fully adheres to the stipulated requirements
of the Companies Act, 2013 (including the rules made
thereunder), Indian Accounting Standards, the Securities
and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, and other
applicable laws.

The report
discusses
6 CAPITALS

Financial Capital
Manufactured Capital
Intellectual Capital

Human Capital

Social & Relationship Capital
Natural Capital

The IR section of the report is followed by the Statutory
Reports and the Financial Statements.

REPORTING SCOPE AND PERIOD

The Annual Report contains information on business
operations of Gland Pharma Limited, appropriately
disclosed through the six capitals as stated by the
Integrated Reporting Council (IIRC). All the six

capitals capture information on the Company’s India
operations. The primary reporting period of the Annual
Report is April 01, 2022 to March 31, 2023. However,
some of the sections in the report represent facts and
figures of previous years and subsequent period to
provide stakeholders with a comprehensive view.

ASSURANCE

To ensure the integrity of facts and information, the
Management has reviewed the facts and qualitative
statements in the Annual Report.

The statutory auditors S.R. Batliboi & Associates

LLP, Chartered Accountants have presented an
unmodified opinion on the financial statements and the
‘Independent Auditor’s Report’ has been duly included
as a part of this report.



Feedback

We welcome and
appreciate any
constructive input
and feedback from
stakeholders.

Email
investors@glandpharma.com

Website
www.glandpharma.com
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?36,246 Mn 28

Revenue Production lines

10,248 mn 35

EBITDA Product SKUs
launched in
core markets

7,810 vn 4,585

PAT Total Employees



Adversity often challenges norms
and prepares us to take bold steps.

Our determination to nurture a sustainable
business lends us the resilience to thrive
amid difficulties; and it is the strength of our
core capacities that keep us on the right

track to achieve our goals.

Over the years, our core
strengths have allowed

us to retain a competitive
edge in a dynamic industry.
As a prominent player

in the global injectables
market, we are proactively
upgrading our research
and development
capabilities, ramping up
production processes and
enhancing manufacturing
capacity to meet evolving
requirements.

Along with maintaining a
steady pipeline of superior
quality products, we are
introducing new products,
acquiring specialised
technical knowledge with
innovative technologies to
establish our presence in
the Bio-CDMO space.

Our backward integration
capabilities enable us to
enhance supply chain efficiency
along with a vertically integrated
manufacturing process that
helps to seamlessly deliver
quality product on-time.

In the current fiscal year,

we experienced headwinds

that impacted our financial
performance. But, our emphasis
on fortifying core capacities
have provided us the leverage to
constantly explore opportunities
in different geographies,
sharpen business development
initiatives and form new
partnerships that augur well for
the long-term growth of Gland
Pharma. Above all, our ability

to remain the preferred partner
of choice for our customers

— empowering us to tide over
the crisis and pave the way for

a better and more sustainable
tomorrow.
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About us

Strength In stability

Gland Pharma is one of the largest generic injectables manufacturing
companies with a global footprint across 60 countries. Our strong
presence in injectables, and ophthalmology segments have enabled
us to meet the diverse needs of a marquee clientele through a robust
business to business (B2B) model.

We have eight advanced
manufacturing facilities in India,
constantly focusing on adhering to
the highest regulatory standards and
quality parameters. Over the years,
we have consistently strengthened
our emphasis on research and
development, manufacturing and
marketing of injectables. Today,
backed by constant research and
development, we are focusing on
complex injectables.

With a strong commitment to
ensuring a steady supply of
affordable medicines that make a
difference to patient care, we are
constantly upgrading our portfolio
and including new delivery systems
such as pens and cartridges along
with the existing range of products
delivered through liquid vials,
lyophilized vials, pre-filled syringes,
ampoules, bags, and drops. We also
intend to improve our manufacturing
capabilities for complex injectables
including peptides, long-acting
injectables, suspensions, and
hormonal products.
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Our guiding
Mission principles

To be a global injectables

player, providing value-added Efficacy
total solutions.

As a Quality First Organization, we
lay utmost importance on patient
health. Emphasising integrity at all
times, our technical capabilities

! to handle complex manufacturing
L requirements add strength to the
efficiency of our operations.
Values
To foster a work culture that combines

work skills with a keen and empathetic Excellence

understanding of the societies we deal with.
Our seamless methodologies

give us efficiencies and high
productivity both in supply chain
management and manufacturing
operations. This helps us offer
affordable and high-quality
products, resulting in customer
delight in all business services. Our
product development capabilities

Innovative help us build a sustainable

Spirit platform for future growth.

Teamwork

Customer
Responsiveness

Ethics

Safet
4 Commitment to good corporate

governance is a standard
operating procedure for us.
We maintain transparency and
fairness in all business dealings
with stakeholders. Our proactive
Social activities for the betterment of
Responsibility society have helped us become
an empathetic and socially
responsible company.

Integrity and
Transparency




GLAND PHARMA LIMITED

FY 2022-23 at a Glance

Strength In stability

Operational highlights Financial highlights

"'1,000 Mn units

Finished formulation
capacity

336,246 mn

Revenue generated

310,248 mn
35 EBITDA )

Product SKUs in

Annual Report 2022-23 Q

Governance

05

Independent Directors
on Board

92%

Attendance of Board

FY 2022-23 7 810 members in meetings
N ’ Mn during FY 2022-23
4,585 PAT
4
Employees as on 06
March 31, 2023 Committees formed and
governed by the Board
Investors

Experience

40+

Years of existence

26

Years of average
experience of top

Shareholding pattern as on 31t March, 2023

management in
the pharmaceutical
industry*

*Management team comprises
of 9 members

° 14.58%
‘ Non institutions
q 27.56%
Institutions

42.14%
Public
57.86%
Promoters
and promoter
groups
2.99% 20.25%
Other Mutual funds
institutions

4.32%

Foreign portfolio investors
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USA, Europe, Canada, Australia and New Zealand (Core Markets)

Canada

USA

Australia

New Zealand

? 26,851 Mn Filings update

Revenue generated We, along with our_ partners, filed
334 ANDA (Abbreviated New Drug

Application) in the United States, of
which 263 were approved and 71 are
pending approval.

29 28

ANDA:s filed in ANDAs approved in
FY 2022-23 FY 2022-23
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FY 2022-23 at a Glance (contd...)

Latin America, Middle East, and Asia Pacific excluding India (Rest of the World Markets)

( }
Middle East

Latin America ®

Asia Pacific

We continue to focus on expanding
? 6’ 8 9 4 Mn our presence in new geographies.
Revenue generated while strengthening our market share
in existing countries.
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India (Domestic Market)

6

The fiscal year FY
2022-23 presented a
series of formidable
macroeconomic
and geopolitical
challenges. Despite
these circumstances,
Gland’'s commitment
to its strategic

? 2,501 Mn objectives has allowed

Revenue generated U.S t_o anfront these
difficulties head-on. We
We are constantly upgrading are dlllgently worki ng
our manufacturing capacity to towards strengthemng
improve our product mix and our long -term goals
introduce high quality products at fosteri th C’i
attractive price points. Os erlng grOW an
value-creation for all
stakeholders.”

-Srinivas Sadu, MD & CEO

L
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Key Milestones

An enduring legacy

1978

PVN Raju founded
Gland Pharma to
manufacture and
market Heparin
injection for the
domestic market and
provided contract
manufacturing
services for other
pharmaceutical
companies

2000

Signs its first Contract
Manufacturing
agreement for

regulated markets
R&D facility set up at
Dundigal, Hyderabad

2003

Dundigal formulations
facility receives USFDA
acceptance

2004-2005

Launch of Enoxaparin
Sodium Injection (Cutenox)
in India and Rest of the
World markets

2007

Enters the US market with
Ketorolac PFS

Annual Report 2022-23 G

2014

Dedicated facility for
Penems commissioned at
Pashamylaram, Hyderabad

Manufacturing lines for
Ophthalmic and Automated
Bag added at Dundigal facility

2010

Introduces Heparin, its flagship
product, in the US market

Land leased at Visakhapatnam
SEZ for the development of
Oncology and API facilities




Y ©

2016

First USFDA approval
for Penems plant in
Hyderabad & Sterile

6-57
Corporate Overview (@,

2018

Approval for
Enoxaparin injection
received for US market

58-142
Statutory Reports (@,

2020

Listed on Indian stock
exchanges, NSE & BSE

143-268
Financial Statements

2023

Completion of
Acquisition of Cenexi

Injectable plant
at Pashamylaram,
Hyderabad

First ophthalmic
product approval

received for US market

First USFDA approval
for APl plant in
VSEZ & Pharmacity,
Visakhapatnam

2017

Fosun Singapore
acquired 74% stake

2019

First filing with National
Medical Products
Administration, China

2021

Purchased assets of Vitane
Biologics, Hyderabad
based biopharmaceutical
company

Commercialized Penem
portfolio in US market
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Global Presence
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Exploring opportunities In
diverse geographies

We remain determined
to sustainably expand
our presence in

global markets while
consolidating our
strength in existing
geographies. Core

markets of India, United

States, Canada, Europe,
and Australia have
demonstrated healthy
growth.

To further strengthen
our foothold in the
international arena,
we have recently
forayed into countries
like Saudi Arabia,
Singapore, Israel and
CIS countries and our
products have received
a positive response.
Backed by the
promising credentials

of our parent Company,

Fosun Pharma, we are
exploring opportunities
in China as well.

Revenue in Mn)

2022-23 QD 7:c
2021-22 D 829
2020-21 659

~

T .
L3 B

?&%

([

USA
Revenue (Zin Mn)
2022-23 D 23,956
2021-22 25,850

2020-21 22,918




Financial Statements
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Revenue in Mn) Revenue in Mn) Revenue Zin Mn)
2022-23 (D 1,870 2022-23 QD 2,501 2022-23 6,894
2021-22 D 2,398 2021-22 6,278 2021-22 8,481
2020-21 1,508 2020-21 3,928 2020-21 5,455
o o
- e
Australia &
o
New Zealand

Revenue ®in Mn) }

2022-23 (D 229 /

2021-22 171

2020-21 160

I
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Message from the MD & CEO

Strengthening our core
resiliently

66

We made concerted
efforts to minimize
the impact of supply
disruptions by roping
In new suppliers as
well as optimizing
our production
efficiencies. We also
ensured that our new
product launches

in target markets
continued throughout
the year as per our
internal plan.

-Srinivas Sadu, MD & CEO
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Dear Shareholders,

The Year That Was

FY 2022-23 was a
rollercoaster, giving us

a mixed bag of positives
and headwinds. But we
kept our unwavering focus
on strengthening our

core to ensure that our
business remains stable
and continues to create
long-term value for all

our stakeholders. Amidst
various external and
internal challenges, we kept
up our quest to achieve
geographic diversification,
enhancement of our
product portfolio,
completion of a strategic
acquisition, new market
entry and reinforcement of
our quality and compliance
parameters. These will act
as our growth catalysts over
the medium and long term.
The combined experience
and expertise of our teams
continue to drive our future
business plans and hold us
in good stead as we move
forward.

The year posed considerable
challenges, owing to supply chain
disruptions; non-availability and long
lead times for several raw materials and
primary packing materials worried us all
through the year, causing production
delays in our plants. While in the first
half of the year we faced challenges

in the Indian and Rest-of-the-World
(RoW) markets, in the latter half we

experienced a softer offtake of some
of our key products in the US market.
Inventory build-up at our customers’
end, normalisation of COVID-related
sales and strategic shifts at some

of our customers also adversely
impacted our top-line, while increased
power cost, one-time M&A expenses
and insolvency filing by one of our
customers, among other reasons,
impacted our bottom-line.

We made concerted efforts to minimize
the impact of supply disruptions by
roping in new suppliers as well as
optimizing our production efficiencies.
We also ensured that our new product
launches at target markets continued
throughout the year as per our internal
plan.

Operational Performance

In April 2023, Gland Pharma acquired
100% of Cenexi. Founded in 2004,
Cenexi and its subsidiaries are
engaged in Contract Development &
Manufacturing Operations (CDMO) of
pharmaceutical products with expertise
in sterile liquid and lyophilized fill-
finished drug, including capabilities

in oncology and complex products.
Cenexi has four manufacturing sites in
Europe — three in France and one in
Belgium.

We seek to expand our CDMO
offerings in the European market

and build a manufacturing presence
there. Acquiring Cenexi gives us
access to knowhow and development
capabilities in sterile forms, including
for ophthalmic gel, needleless injectors
and hormones. It will help us expand
our global presence and further
cement our identity as an injectables-
focused CDMO Company. This is

our first acquisition overseas, and it

is in line with our long-term growth
objectives. We have now emerged

as one of the largest players in the
generic small-molecule injectables
CDMO space. We are well prepared to
focus on integrating the business and
drawing synergistic benefits from this
opportunity.

We also made progress on our path
to building a bio-CDMO and signed
our first contract. It is a testimony to
our team'’s strength and the robust
infrastructure installed at our facility in
Shamirpet.

I am happy to inform you that we
received our first product approval

in China during the year, and

also launched our first product,
Dexrazoxane; this is an important
accomplishment. We expect to receive
another three or four product approvals
in China during FY 2023-24.

We also made strong progress in

our complex portfolio by filing three
complex products during the financial
year 2023. As of March 23, we had
filed a total of seven products within
the Hormone and Peptide complex
product portfolio.

We commercialized products including
Bortezomib, Pemetrexed, Pantoprazole,
Cyanocobalamin and Bumetanide

in the US market. We also launched
other products including Bortezomib

in Australia, Oxaliplatin in Canada, and
Bortezomib in Europe. Ethacrynate
Sodium, Ganciclovir, Foscarnet Sodium
and Labetalol Hydrochloride were
registered in new geographies.

To strengthen our existing customer
relationships and form new
partnerships in target markets to drive
growth, we operationalized new offices
in the US and Singapore. This will align
our internal product pipeline strategy
with our customers’ feedback, mitigate
some supply chain disruptions in future,

17
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and also help us explore partnerships to
accelerate our entry into the biologic
biosimilar CDMO space.

Our strength in manufacturing high-
volume sterile products, coupled

with our excellent compliance track
record, made us stand out from the
competition. We continued to invest

in R&D, and completed 29 ANDA and

9 DMF filings during the year. Going
forward, despite increasing competition
in our new products, we remain
confident of our launch pipeline.

Financial Performance

We made a consolidated revenue of

T 36,246 Mn during the year. Gross
Profit margin improved compared to
the previous year, largely due to our
favourable geography mix. EBITDA
stood at ¥ 10,248 Mn, and PAT at

% 7,810 Mn. Our performance was
subdued largely due to lower sales in
some key products as compared to the
previous year, and a higher base owing
to sales of certain COVID-related
products.

Revenue from our core markets — US,
Canada, Europe, Australia and New
Zealand — stood at % 26,851 Mn in

FY 23, accounting for 75% of Total
Revenue. Our RoW market — the key
geographies being MENA, LATAM and
select South-East Asian countries —
generated % 6,894 Mn. Revenue from
the Indian market was ¥ 2,501 Mn (8%
of Total Revenue), due to the negative
impact caused by the coming-back-
to-normal of COVID-related sales,
and our Insulin production line at the
Dundigal facility shutting down for line
upgradation.

As on March 23, we had % 37,707
Mn cash, part of which we utilized

to acquire Cenexi. Our existing cash
position provides sufficient cushion to
carry out our organic capex plans to
augment future growth.

Looking Beyond Business

Our outlook as a responsible corporate
citizen has never remained confined

to just our injectables business. For

us, CSR goes far beyond being just a
statutory requirement; it is an integral
part of our growth as a company,

and remains at the very core of our
operations and business values. We
have always been committed to serving
the larger community around us.

We strive assiduously to achieve the
UN'’s Sustainable Development Goals
(SDGs), and seek out avenues to make
a positive difference to the planet and
people around us. We engage in social
and economic outreach projects that
make an immediate difference, and
are also aimed at yielding long-term
benefits. They include providing free
breakfast-cum-health support to
underprivileged children, developing

66
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government schools’ infrastructure,
improving the quality of poor
children’s education, kindling the
scientific spirit in them, supporting
orphanages / homes for people with
disabilities, assisting in eye care for
the elderly, striving for community

/ rural development, social justice,
women's empowerment, public health
and safety, strengthening medical
infrastructure in government hospitals,
working for tribal communities’ welfare,
promoting sports, protecting wildlife
and conserving the environment.

We received some heart-warming
endorsements of our CSR endeavour
during the year:

o We were bestowed with 'The CSR
Journal Excellence Award’ in the
‘Health and Sanitation’ category.

e  Three of our Rural Development
initiatives have been incorporated
by the Ministry of Education
(Government of India) in their
new BBA (Rural Management)
curriculum.

Our strength in manufacturing high-volume
sterile products, coupled with our excellent
compliance track record, made us stand
out from the competition. We continued

to invest in R&D, and completed 29 ANDA
and 9 DMF filings during the year. Going
forward, despite increasing competition in
our new products, we remain confident of

our launch pipeline.
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Corporate Overview

Mapping the Road Ahead

Despite uncertainties in the operating
environment, we are leveraging our
intrinsic strengths to grow sustainably
with a long-term approach. We are
continually building our capabilities
through strategic investments and
equipping ourselves with the right
technology and expertise.

Our strategic priorities comprise:

o  Geographic Expansion: China
will continue to remain our key
focus; a couple of our products
filed there are in advanced stages
of regulatory review. We are also
expanding our presence in the
RoW markets, especially in South
Africa and Kazakhstan.

o Portfolio Development:
We have been investing in
new manufacturing lines
for technologies involving
microspheres and combi-vials to
support our complex development
portfolio.

« Leveraging synergistic benefits
from our Cenexi acquisition, in
terms of cross selling, access to
new technology, and optimising
costs. Our priority is to focus
on seamless integration of our
businesses.

« Establishing a Biosimilar CDMO:
We are keenly exploring external
partnerships with our existing
partners. Alongside ongoing site
visits, we are also in advanced
stages of negotiation for signing
customer contracts.

58-142
@ Statutory Reports

It is against tough odds that the true
mettle of a champion comes to the
fore. 'When the going gets tough’,

it is said, ‘the tough get going’. The
challenging operating environment
we witnessed in FY 2022-23 has
only reinforced our commitment to
our longer-term objectives. As we
look ahead, we are confident that
our differentiated business model,
continued focus on operational
efficiencies and innovation, ‘Quality
First" approach and compliance —
which have always been our core
strengths — will enable us to navigate
the challenges of both our domestic
and global markets, and achieve
sustained growth and profitability.

| would like to conclude by thanking
our shareholders, communities,
employees, customers, vendors and
other stakeholders for their unwavering
support in the challenging year that
went by. We are confident that our
stakeholders will continue to have faith
in our strategic initiatives.

Regards

Srinivas Sadu
MD & CEO

@7
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Our Growth Drivers

Fortitying our core to
sustain value creation
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A diverse portfolio

Our constant emphasis on introducing new
products to the market keeps us focused on
enhancing our manufacturing capacity and
improving our technological know-how. An
extensive portfolio helps diversify revenue
generation and capitalise on emerging market
opportunities. We completed Twenty Nine
ANDA filings in FY2023 and have achieved

a milestone of launching our first product,
Dexrazoxane, in China. We expect to receive
three to four product approvals in China in the
next fiscal year as well.

NG

Extensive geographic
presence

At present, we have footprint in 60 countries
around the world. Our extensive reach allows
us to tap into emerging markets and uncover
opportunities for revenue growth. As part of
our strategic commitment to enhance our
geographic presence, we have recently forayed
into the Chinese market. Going forward, we
seek to expand to South Africa and Kazakhstan.

58-142 143-268
Statutory Reports ' @ Financial Statements

Advanced manufacturing
capabilities

We have eight manufacturing facilities, including four
finished formulation facilities and four API facilities.
Our manufacturing prowess lends us the strength to
develop world-class products that adhere to stringent
regulatory standards. It also provides us backward
integration capabilities, thereby offering us better
control over the supply chain and enabling us to
ensure cost efficiency. Besides, it provides greater
flexibility and agility to respond to market needs.

We produce a variety of injectables with aseptic filling
and terminal sterilisation at our best-in-class, cGMP-
compliant formulation production facilities.

Research and development

The state-of-the-art R&D divisions of Gland Pharma
employs latest technology and advanced research
methodologies to produce advanced formulations.
With around 350 qualified scientists in the R&D team,
our experts work on Stability Studies, Formulation
Development, Analytical Method Development

and API process development. We are skilled at
synthesising complex drug molecules including LMWH,
corticosteroids, peptides, and cytotoxic molecules. To
enhance efficiency, we have vertically integrated our
research and development (R&D) capabilities with our
cutting-edge manufacturing setup.

I’\)I
S



GLAND PHARMA LIMITED

Business Model
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Tiding over adversity
with confidence

Financial Capital
» Net worth: 379,587 Mn
» Total equity: ¥164.70 Mn

» Total debt: Zero Longterm Debt

Manufactured Capital

==l o« Number of formulation plants: 4
» Number of API plants: 4

o Gross block: 322,808 Mn

@9 Intellectual capital
@ » Total R&D expenditure: ¥ 2,014 Mn

o No. of people in R&D team: ~350
Personnel

o Number of employees in quality
control and assurance team: 1,564
full-time Employees

Human capital
wY
» Total number of employees: 4,585

o Amount spent on employee
benefits: ¥53.93 Mn (Health Insurance
and Maternity Benefit)

o New recruits: 869

» Total training hours: 72,006 hrs

Social and Relationship capital
» Total number of shareholders: 150,578

» Total amount spent on CSR activities:
3261.87 Mn

Natural capital

» Total energy consumed:
88,638,330 KWh

» Water consumption: 435,121 KL

Product
development

v
» Patient needs
» Product development,
filing and approvals

Manufacturing
and

supply chain
operations

Value creation process

Therapeutic

areas

v

Anti-diabetic

Anti-infective

Anti-malarials
Anti-neoplastics (Oncology)
Blood-related

Cardiac

Gastrointestinal

Hormones

Neurological and Central
Nervous system
Ophthalmics and Otologicals

A 4 » Pain, neuro-muscular blocking
» APl manufacturing agents and analgesics
» Formulation » Respiratory
» Distribution » Vitamins, minerals and nutrients
v h 4
Delivery
systems
v
v « B2B . B2C
v
B2B (Global) Lvophili Prefill
N Liquid vials yop. ilized rg illed
vials syringes
v
1. B2B - IP led
» Own Filing Ampoules Bags Ophthalmics

» Partner Filing
2. B2B - Tech Transfer
3. B2B CMO
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Financial Capital

« Total revenue: ¥ 36,246 Mn

o PAT:%7,810 Mn
o PAT margin: 22%

6-57
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EBITDA: 310,248 Mn
EBITDA margin: 28%

Manufactured Capital

o Exportin countries: 60+

» Total capacity:
1,000 Mn units/year

Finished Formulation capacity

Number of delivery
systems: 6

USFDA Compliant
since 2003

Intellectual Capital

» Therapeutic areas: 13
» New products launched: 35

o Number of ANDAs filed: 334

Number of ANDAs
approved: 263

Number of DMFs
filed: 71

Human Capital

o Number of employees

trained: 1,091

» Employee retention rate:

83%

Diversity ratio:
87%:13%

Social and Relationship Capital
o Number of CSR projects

conducted: 16

o Number of students
benefitted: 20,912

Natural Capital

» Waste utilization: 614 MT

58-142
Statutory Reports

Sustained financial performance

Ensuring long-term business resilience

Vertically integrated manufacturing
capabilities ensuring adherence to
stringent regulatory parameters

Diversified B2B model in different
markets along with a strong B2C
model in India

Development of a diverse product
portfolio complemented by advanced
research and development

Strong product pipeline

Establishing a diverse and inclusive
workplace

Emphasis on continuous learning and
development

Enhancing workforce competitiveness
through skill development

Creation of strong leadership pipeline

Focus on employee well-being to
increase productivity

Empowering communities

Maintaining strong relationships with

shareholders, suppliers, vendors, investors

Engaging in efforts to create meaningful
change within society

Optimal utilization of natural resources
Reduction of environmental footprint

Promoting circular economy practices

143-268
Financial Statements
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Stakeholder Engagement

Nurturing mutual trust
and transparency

Stakeholders Relevance to Business Stakeholder Expectations
v v v
Government They provide a vital framework » Compliance with industry norms and regulations

and regulatory
bodies

that assists in policy
enforcement and enables the
operation of an ethical and
compliant business.

» Timely payment of tax and levies

» Adherence to environmental laws

» Transparent disclosure of business activities
» Employment generation

B2B (Pharma

Our B2B business model

» On-time supply of products

companies, enables us to efficiently reach » Compliance with quality standards
Marketing end-users through our diverse « Adherence to regulatory requirements
partners) customer base. » Competitive pricing

» Introduction of innovative solutions
B2C (Hospitals, Our B2C business model helps » Quality service and on-time delivery
Distributors & us ensure seamless distribution » Ethical and accurate information sharing
Government and supply of medicines to
facilities) end-users.

Business Partners

(Vendors, Suppliers,

Bankers)

Our business partners are
essential for creating brand
awareness, building reputation
and ensuring efficient product
delivery.

« Fair trade practices
« Mutually beneficial relationships
» On-time payments
« Technology sharing

Investors and
Promoters
(Domestic and
International)

Our institutional investors and
shareholders offer financial
capital necessary for operating
a successful business.

» Consistent growth of revenue and profitability
» Significant return on investments

» Effective risk management

» Dividend payouts

Employees
(Permanent and
Contractual)

Our employees are the
cornerstones of our success
and help us achieve various
objectives.

» Professional growth

» Training and development

» Rewards and recognition

» Appropriate remuneration and other employee benefits
« Conducive working environment

Communities

We strive to improve the lives
of people through initiatives
that enable value creation for
diverse stakeholders.

» Access to healthcare
» Improvement in quality of life
» Livelihood generation
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« Annual and quarterly compliance reports
» Website and newsletters
« Financial and statutory audits

v

Relationship Capital
Financial Capital

« Regular visits and meetings
» Customer satisfaction surveys

Intellectual Capital
Relationship Capital

» Regular visits and meetings
» Customer satisfaction surveys
» Supplier audits

Intellectual Capital
Relationship Capital

» Structured meetings
» Supplier audits and visits
« Emails, meetings and newsletters

Financial Capital
Relationship Capital
Natural Capital

Manufacturing Capital

o Annual general meetings (AGMs)

» Quarterly investors presentations and meetings
» Analyst meets

» Press conferences

» Newsletters

Financial Capital
Relationship Capital

« Training and development programs

» Employee engagement surveys

» Grievance redressal mechanism

» Regular updates through internal communication
« Performance reviews

Human Capital

» CSR projects
» Partnerships with NGOs

Social & Relationship
Capital
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Risk Management

Proactively safeguarding
our Interests

We have developed a comprehensive risk management framework that
helps identify, evaluate and mitigate internal as well as external threats. It
also allows us to recognise potential risks to our business and empowers
us to take prudent decisions that augur well for long-term growth and
fulfilment of organizational objectives.

Monitor and
evaluate risks

Identification
of internal and
external risks

Monitor and oversee
implementation of
the risk management
framework

It includes the following steps

Periodically review
risk management
policies

Review the adequacy
and effectiveness of
various measures
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Risks involved
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Risk mitigation measures
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Financial risk

v

It refers to the potential impact on
the Company'’s financial stability and
profitability. It may transpire from
operational inefficiency or market
volatility.

v

To mitigate this risk, we have a diversified product
portfolio and have put in place a strong financial control
system. We also maintain a strong balance sheet with
sufficient cash reserves that enables us to prolong our
working capital cycle.

Regulatory risk It may arise due to the potential We have established robust compliance program and
impact of changing regulations, conduct regular internal audits to foster a culture of
compliance requirements and compliance throughout the organization. Besides, our
government policies. manufacturing units conform with regulatory guidelines

and follow best industry practices.

Human It refers to the challenge associated We have an effective talent acquisition and retention

resource risk

with managing the Company'’s
workforce and its ability to attract and
retain skilled professionals.

method that helps foster a diverse and inclusive work
culture. We also acknowledge employee contribution
and offer performance-based rewards. Employees are
also given the opportunity to enhance skill sets through
effective learning and development program. Employee
engagement initiatives also help keep our people
motivated.

Supply chain risk

It refers to potential threats that may
disrupt raw material procurement and
supply of finished products.

Our advanced manufacturing facilities ensure timely
production and distribution of finished products.
Additionally, we have an extensive network of suppliers
who ensure uninterrupted supply of raw materials
required for the production process.

Environment, health
and safety risk

These are potential hazards that may
occur due to handling of hazardous
substances and its impact on the
environment as well as the health and
safety of employees.

We prioritize employee safety and well-being
and implement robust safety protocols, provide
comprehensive training and conduct regular risk
assessments and inspections.

Technology risk

Our operations are heavily dependent
on the use of advanced technology.
Inadvertent attacks on the digital
infrastructure can lead to loss of
sensitive data.

We implement comprehensive cybersecurity measures,
including firewalls, encryption and employee awareness
training. Moreover, we conduct regular IT audits,
disaster recovery plans and stay up-to-date with latest
technology trends to minimize risks to our systems.

Competition risk

With numerous companies vying for
market share and striving to introduce
new drugs, it has become extremely
crucial to stay a step ahead of
competition.

We invest in research and development to maintain

a robust pipeline of products. Our collaboration with
renowned international businesses also helps us stay
abreast of important technological breakthroughs in

the industry. Moreover, our wide geographic presence
leverages our position in global markets and helps us stay
ahead of competition.

143-268
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A disciplined approach to manage financial
assets have enabled us to strengthen our
core capacities amid adversity and maintain
a consistent performance trajectory.

With judicious capital allocation, we have
ensured stable return on investment and
developed sustainable synergies for value
creation in the long run.

SHEREE]
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Building a foundation for steady progress

Along with a diversified revenue base,
a balanced approach to effectively
deploy investments for various

growth objectives enables us to lead

a value accretive business. Despite
subdued performances during

the year, we remained focused on
enhancing investments in research and

development and maintaining adequate

inventory to ensure supply continuity.

Besides, our B2B model is helping us
secure large orders that ensure steady
cash flow from operations and improve
our reliability in the pharmaceutical
industry. It enables us to achieve cost-
efficiencies, better operating profits
and maintain lower working capital
requirement due to efficient inventory
management.

We utilise our financial resources to:

« Adopt new technologies that enables
bolster our manufacturing process

» Improve manufacturing
infrastructure

» Use automation to increase
operational effectiveness, and
employee productivity

» Source renewable energy to lessen
the impact on the environment

Future strategy

We aim to consistently make investments for enhancing our

Balance sheet metrics

manufacturing capability and driving efforts to create a steady Total assets R Mn)
pipeline of best-in-class products. Our focus on expanding our 2022-23 D 37775
geographic reach and adopting advanced technology to fulfil various
growth objectives will help us diversify revenue streams, while utilising 2021-22 D 78,336
existing resources to generate better returns for stakeholders. 2020-21 CEEEEEED 64,961
2019-20 (D 40,860
Profit and loss Metrics
Income from operations X Mn) Gross profit (X Mn) Net worth (X Mn)
2022-2: QD) 36,246 2022-2: QD)  19.392 2022-23 (D 79,587
2021-22 (D 44,007 2021-22 D 22,915 2021-22 D 71,576
2020-21 (D 34,629 2020-21 G 19710 2020-21 (D 59,032
2019-20 D 26,332 2019-20 DD 15,312 2019-20 D 36,462
EBITDA X Mn) PAT (X Mn) Net working capital (X Mn)
2022-23 D 10,248 2022-23 QD 7,810 2022-23 QD 24,010
2021-22 (D 15,102 2021-22 D 12,117 2021-22 D 20,217
2020-21 (D 13,022 2020-21 (D 9,970 2020-21 (D 16,054
2019-20 D 9,555 2019-20 DD 7,729 2019-20 D 11,621
EBITDA margin (%) PAT margin (%) Capital expenditure (X Mn)
2022-23 D 28 2022-23 (D 22 2022-23 (D 2,230
2021-22 D 34 2021-22 (D 28 2021-22 D 5217
2020-21 (D 38 2020-21 DD 29 2020-21 (D 2,288
2019-20 (D 36 2019-20 (D 29 2019-20 (D 1,947
—

29
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We are enhancing our manufacturing capacity to accommodate the growing demand for complex injectables including
peptides, long-acting injectables, suspensions, and hormonal medicines. The flexibility and scalability of our production
lines allows us to produce a diversified portfolio of products without the need for significant changes within established
manufacturing processes.

Our approach to business

Leveraging the strength of large scale manufacturing and diversified customer network, we continue to nurture a B2B model
in various countries along with an unwavering focus on the B2C business in the domestic market.

B2B — IP Led
. . B2B Tech Transfer B2B CMO B2C
Own Filing Partner Filing
Overview ¢ Qut-licence to marketing ¢ Co-development e Fill and finish * Direct
partners with partner service marketing of
e Long term product supply * Manufacturing by e Loanand products
contracts Gland licence
agreements
Revenue Model * Licence and milestone ¢ Tech transfer fee e Fixed perunit | ¢ Direct sale of
payments « Selling price per unit price products
e Selling price per unit dose + dose + Royalties
Profit Share
ANDA Ownership Vv X X X Vv
Development Vv Vv v X Vv
IP Ownership v Co-owned X X Vv
Marketing Rights v X X X Vv
Royalty/Profit Sharing v 4 Vv X Not-Applicable

Select Clients/Partners

Global Pharma Companies

Around 2,000
corporate
hospitals, nursing
homes & Govt.

Indian Pharma
Companies

facilities

Core strengths of manufacturing facilities:

State-of-the-art facilities

We have specialised API as well as
formulation manufacturing facilities.

Equipped with advanced technologies,

specialised equipment and efficient
production lines, we maintain a
strong focus on quality and regulatory
compliance.

Strong quality assurance & quality
control procedure

We adhere to strict quality standards
at all our manufacturing locations to
meet the required standards for safety,
efficacy and reliability of our products.
It empowers us to strengthen brand
reputation and earn customer loyalty.

Economies of scale

We reduce our average cost per unit
by manufacturing products on a larger
scale. It allows us to achieve cost-
efficiency.
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Manufactured Capital

Vertically integrated facilities

Our vertically integrated manufacturing
facilities provide greater adaptability
and flexibility to respond to changes in
market demand. It also enables us to
easily integrate advanced procedures
into existing lines without making
substantial modifications.

(contd..)

Compliance track record

We follow ethical practices to fulfil our
commitment to regulatory compliance
and patient safety. It has improved
brand reputation and enhanced our
investment proposition.

Annual Report 2022-23 Q

Diversified product portfolio

Our advanced facilities produce a wide
range of injectables that are designed
to meet diverse patient care needs.

Our facilities

i

Formulation
manufacturing facilities

» 3 Hyderabad
» 1 Visakhapatham

API

facilities

o 2 Hyderabad

o 2 Visakhapatnham

API facilities

28

ANDAs supported by
in-house APIs

11,000

kg/year

Total manufacturing capacity

3,633

kg/year

APl manufactured in FY 2022-23

Our Active Pharmaceutical Ingredients
(API) manufacturing facilities benefit
from a vertically integrated business
model that offers better control over
the supply chain, assures the quality
of APIs and achieve cost efficiency.
We have several vertically integrated
ANDAs, supported by our in-house API
manufacturing expertise.

The 4 in-house API manufacturing
facilities also provide us backward
integration capabilities.

« 2 API facilities at
Visakhapatnam, India

+ 1R&D Pilot Plant at
Dundigal, Hyderabad, India

» 1 Biotech Drug Substance Facility at
Genome Valley, Hyderabad, India
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Location Facility Key Regulatory Approval
Dundigal, R&D pilot plant for development and lab scale = USFDA (US), MHRA (UK), ANVISA (Brazil),
Hyderabad, India manufacturing TGA (Australia), BGY Hamburg (Germany)
Genome Valley, Hyderabad, Biotech Drug Substance facility for Biosimilars )

India

Duvvada, Visakhapatnam, Active pharmaceutical ingredients Production | USFDA (US), ANVISA (Brazil)
India Facility

JNPC, Active pharmaceutical ingredients Production USFDA (US), DMA (Denmark)
Visakhapatnam, India Facility

Formulation facilities

28

Production lines

1000

Mn units/year

Finished Formulation capacity

Our state-of-the-art formulation
production facilities manufacture
different types of injectables using
aseptic filling or terminal sterilization.
The facilities are designed to adapt to
changing product specifications as well
as demand and supply requirements
from diverse customers. It not only
enables us to maintain the highest
standards of quality, but also allows
us to ensure flexibility across the
manufacturing process.

We have 4 formulation
manufacturing facilities in India.

https://glandpharma.com/
our-capabilities/formulation-
manufacturing-facilities]

—
33
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Manufactured Capital (contd..)

Dundigal, Hyderabad

Dundigal, Hyderabad

Our 600,000 sq. ft. flagship sterile
injectable facility in Dundigal,
Hyderabad was approved by USFDA

in 2003 and possesses capabilities to
accommodate various delivery formats.

« 6 vial lines with 7 lyophilizers:
150 Mn units / year & 138 Mn lyo
units / year

« 1 ampoules line:
60 Mn units / year

« 2 Pre-Filled Syringes (PFS) lines:
60 Mn units / year

» 2 BagFilling line:
5 Mn units / year

+ 1 Ophthalmic line:
45 Mn units / year

Penems, Hyderabad

Penems, Hyderabad

We have a manufacturing facility in
Penems, Hyderabad, where we filed
our first ANDA in September 2013 and
obtained USFDA approval in April 2016.

+ Dry powder line:
4 Mn units / year

» Liquid vial line with two
lyophilizers:
8 Mn lyo units / year

Pashamylaram, Hyderabad

Pashamylaram, Hyderabad

The sterile injectable facility in
Pashamylaram, Hyderabad began
operations in July, 2015 and obtained
USFDA approval in April 2016 and
entered the US market in September
2016. Output at this facility has nearly
doubled our manufacturing capacity.

» 4 vial lines for liquid filling:
220 Mn units / year

« 3vial line with 7 lyophilizers:
134 Mn lyo units / year

+ 2 ampoule lines:
120 Mn units / year

o 2PFSlines:
40 Mn units/ year

Visakhapatnam

Oncology facility, SEZ Visakhapatnam

Our oncology facility, after receiving

USFDA and GMP (EU) approval in 2014,

began sales in Europe in 2015 and in
the United States in 2016.

» 3vial lines with 4 lyophilizers ract:

11 Mn units / year & 5 Mn lyo units /
year

Annual Report 2022-23 G

Strategic acquisition

With the acquisition of Cenexi, our

first overseas acquisition, we aspire

to expand our CDMO offerings in the
European market. It is in line with our
strategic roadmap to build an European
manufacturing facility for sterile
injectables. The acquisition provides

us access to advanced knowledge

and development capabilities in sterile
forms including vials, pre-filled syringes
and other innovative technologies

such as ophthalmic gels and needleless
injectors and creams. Besides, it will
strengthen our presence in the branded
CDMO space and biologics.

Accreditations from
regulatory bodies

Our facilities have been accredited by
the following regulatory bodies:

o US FDA (United States Food and
Drug Administration)

o UK’'s MHRA (United Kingdom's
Medicines and Health products
Regulatory Agency)

« BGV Germany (Behorde fur
Gesundheit und Verbraucherschutz
— Hamburg)

o ANVISA Brazil (National Health
Surveillance Agency)

o TGA Australia (Therapeutic Goods
Administration)

« MCC South Africa (Medicines
Control Council)

» WHO (World Health Organization)

o Health Canada
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Product quality and safety

1,564

full-time employees in Quality
Control and Quality Assurance
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of the workforce in Quality
Control and Quality Assurance
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40,

audits conducted every year,
including customer and
regulatory audits

At Gland Pharma, we prioritize on quality assurance and strive to adhere to the highest standards of quality at every stage of the
production process. Our compliance with cGMP regulations assures the efficacy and quality of drugs.

To ensure adequate quality control measures, we follow a three-pronged approach.

Quality
improvement

We have deployed laboratory
information management system
software for quality control at our
manufacturing plants. It streamlines
the method, maintains transparency
of information and scale without
resource-intensive revalidation.

Our organization tracks important
quality performance metrics and we
proactively respond to complaints,
address concerns related to deviations
and batch rejections. Additionally, we
continuously strive to improve our
quality standards through site-specific
quality teams that are equipped to deal
with issues through proper training,
collaborative tools, and clear channels
of communication.

Corporate quality
establishment

We have a corporate reporting
structure with pre-defined roles and
responsibilities for developing standard
operating procedures. We consistently
prioritise quality and therefore, lay
emphasis on the following procedures
while keeping a record of proceedings.
During inspections, we report on
regulatory findings and execute our
action plans. We further improve
organizational processes through
quality training and cross-functional
solutions for problem solving. We also
reflect on set backs and concerns to
devise efficient mitigation strategies.

Internal quality
audits

We conduct quarterly internal audits

at all our manufacturing plants along
with scheduled customer audits as
well as audits by regulatory bodies.

It enables assess the efficacy of our
quality systems. We also work under
the guidance of external consultants to
figure inefficiencies within the system
and identify areas of improvement.

Supply chain efficiency

To enable reliable supply chain
management, we strive to maintain
optimum inventory levels. It not only
helps fulfil orders on time, but also
enhances cost-efficiencies. We also
ensure timely filing of applications
for alternative APIs and components.
Besides, to thrive in a dynamic
environment, we adhere to best
business practices.

Resting on our strong API production
capacity, we secure a steady supply
of critical production units for major

products manufactured at our facilities.

It further enhances our supply chain
efficiency. With a focus on process
improvements at regular intervals,
we maintain optimal batch sizes for

commercial purposes, choose alternate

vendors and seek to qualify additional
manufacturing lines or sites to
support our production processes and
streamline the supply chain.
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Cenexi

Established in 2004, the Cenexi Group
has served as a subcontractor for the
pharmaceutical industry, specializing
in the formulation, development,
manufacturing, and filling of
pharmaceutical products as a contract
development and manufacturing
organization (CDMO).

Cenexi has a strong presence in the
global market due to its expertise

in manufacturing and developing
products with significant therapeutic
indications. The Company excels in
handling specific substances such as

narcotics and psychotropics, high-
potency products (including allergens,
hormones, and oncology drugs), as
well as fill and finish work for biological
products.

In addition to its large-scale capabilities
in drug manufacturing and packaging,
Cenexi provides a comprehensive
solution for its clients through its
Services division, which comprises

110 experts dedicated to formulation
activities, analytical and galenical
development, industrial transfer, and
regulatory support. This ensures that

Annual Report 2022-23 G

experimental or commercial products
to be manufactured by Cenexi receive
the necessary expertise and support
throughout the process.

Cenexi has established itself as the
preferred and sole manufacturing
partner for most of its customers,
offering a streamlined and reliable
experience for the production of its
pharmaceutical products.




6-57 58-142 143-268
_ @ Corporate Overview '@ Statutory Reports <@ Financial Statements

4

Manufacturing sites across
France and Belgium

1,400

Employees

70%

Revenue from sterile and
injectable products

Production capacities of Cenexi
The Group has developed strong production capacities for various pharmaceutical forms.

» sterile liquids (liquid and freeze-dried products in vials, ampoules, pre-filled syringes);
» non-sterile liquids and pastes (creams, ointments, syrups, lotions, drops);

» solids (tablets, capsules, sugar-coated tablets)




Our inherent R&D expertise, cutting-edge
manufacturing processes and technological
know-how sharpen our skill set and nurtures
our intellectual capability. Leveraging years
of industry expertise, we are exploring

new methods to meet changing healthcare
demands, tide over adversity and build the
groundwork for a sustainable organization.

Intellectual
Capital

......
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We are pursuing new molecule research and APl development, powered by a robust research and development team. Our
innovative approach keeps us abreast of latest developments in the pharmaceutical industry and allows us to consistently adopt
advanced technologies to implement cost-effective analytical methods.

Our established expertise

Broad range of filings

Different jurisdictions

We submit filings in various regulatory
jurisdictions in different countries.

It enables us to fulfil regulatory
requirements for seeking product
approvals and thereby, enhances our
market reach.

Diverse dosage forms

We develop and submit filings for a
wide variety of drug dosage forms
to cater to different patient needs
and preferences. We have submitted
Abbreviated New Drug Application
(ANDA) filings for generic versions of
sterile injectable drugs (248 filings),
oncology drugs (53 filings), and
ophthalmic drugs (33 filings).

Supportive filings

Undertaking CBE filings

We submit CBE filings for site and line
changes. This helps us make changes
in our manufacturing processes,
facilities or product labelling. Our
proactive approach towards these
filings demonstrate our commitment
to continuous improvement and
compliance with regulatory standards.

Timely filings

We complete timely filing of
applications for CBE/PAS for alternate
APIs and components to seek
approval for alternate ingredients or
components used in our products.

It also helps address supply chain
concerns, improves cost-effectiveness
and enhances product quality.

Our own ANDAs

157

Filed

113

Approved
Awaiting approval

Partner’'s ANDAs

177

Filed

150

Approved
Awaiting approval

Total ANDAs

334

Filed

263

Approved

71

Awaiting approval
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Dynamic and niche

R&D expenditure as % of revenue from .
technologies

Financial year (In¥ Mn) .
operations

To develop complex generic
injectables, we utilise advanced
2021-22 2,273 5.2% capabilities that help us develop
technically challenging products.
It has also enabled us to develop

2022-23 2,014 5.5%

2020-21 1,220 3.5%

2019-20 922 3.5% bioequivalent versions of
complex drugs.

2018-19 966 4.5%

2017-18 615 3.6%

Right capability matrix in products and delivery systems

Expertise in synthesis of
Focused on
complex drug molecules

e Low molecular e Oncology o Complex injectables

weight heparins « Ophthalmics and o NCE-1s

* Steroids otologicals o First-to-file products

o Cytotoxics o Blood-related « 505(b)(2) filings

o Neurological and
central nervous
system

e Pain, neuro-muscular
agents and analgesics
Diversified products

Expanding Expanding in new Key products Our expertise enables us to
capabilities in delivery systems include manufacture a variety of dosage
formulations including solutions,
suspensions, and lyophilized products.

o Peptides e Pens o Cisatracurium
Products delivered via pre-filled
) ) Besylate
o Long-acting o Cartridges syringes, vials, ampoules, bags, and dry
injectables » Enoxaparin Sodium powder injections are also developed
« BloodTottey « Heparin Sodium at our facilities. We have also been
able to develop and manufacture
e Suspensions « Rocuronium Bromide generic injectables in liquid, lyophilized,
« Hormonal products suspension, and prefilled syringe

forms through our injectable product
technologies. Using advanced
procedures, we develop complex
steroids like vecuronium, rocuronium,
fulvestrant, and vitamin D mimics.

e Biosimilars
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Complex molecule characterization

To characterize complex molecules

in our products, we have developed
advanced analytical tools. The
procedure helps develop generic
medicines that are identical to a
reference drug. Due to their minute
differences, it is difficult to characterise
these molecules. This method has
helped successfully complete the
synthesis and characterization of
glycosaminoglycans like heparin,

low molecular weight heparins,
chondroitin sulphate, hyaluronic

acid, and glycosaminoglycan drug
conjugates. The technology also aids
characterization of complex molecules
such as protein-based products.

We use characterization technology
and sterile API production technology
for the development of peptide

and protein drug products. We

have successfully developed
betamethasone acetate, paliperidone
palmitate, aripiprazole hydrate, and
aripiprazole lauroxil through our
sterile APl technology. Additionally,
we have developed non-infringing
polymorphism versions of APIs

like Tigecycline, Bortezomib and
Remimazolam as well as oncology
API processes like cabazitaxel and
pralatrexate.

Technology transfer
capabilities

We execute technology transfer
initiatives that enable the customer
to transfer the technology to us.

As a B2B Company, technology
transfer plays an important role in the
progression from drug discovery to
product development, clinical trials,
and full-scale commercialisation.

Technology transfer is essential for
improving the quality of drugs during
the research and development phase.
It also facilitates adherence to similar
quality standards during the final
stage of product development. It
includes identifying technical gaps

in manufacturing and analytical
methods, transfer of analytical
methods, verification of APIs and
finished goods through trials and
submission batches, stability studies
and preparation of dossier submission
documents. To ensure seamless
technology transfer, we have a
dedicated manufacturing science and
technology team that is equipped to
handle project management. With
their immense expertise in the field of
injectables manufacturing, they can
efficiently manage the entire cycle for
technology transfer.

Strengthening our
intellectual property

Our robust research and development
directly supports the requirements for
global regulatory filings. Our product
capabilities, complemented by our
drug regulatory capabilities, allow us
to register complex injectables across
the product lifecycle and markets.

We have also acquired patents for the
processes and equipment utilised for
the development of our products.

With vast knowledge of regulatory
requirements, our regulatory team
makes new product registrations
relatively simpler. Through constant
communication with regulators
including the USFDA, they ensure
operational efficiency by completing
CBE-30 filings for site and line
changes as well as filings for changes
in APls.
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The tenacity of our workforce is a testament to the solid values that permeate our workplace.
We support an inclusive workplace environment that prioritises individual goals and empowers
them to aspire for professional as well as personal growth. We, therefore, remain steadfast in
our commitment to foster a purpose-driven and stimulating working environment.

33

Average age
of employees

Employee engagement

We believe, a motivated workforce
plays a crucial role in the success of
an organization. To create a deeper
sense of belonging to the Company,
we organize a number of employee
engagement initiatives that boost
morale and ensure intellectual
development.

To ensue open channels of
communication with the top
management, we regularly undertake
initiatives that allow our people to
directly engage with our leaders.
These sessions help us take various
perspectives into account and
formulate policies that are beneficial
for the growth of our people. We
also conduct annual employee
engagement surveys.

To promote the spirit of solidarity,

we celebrate birthdays, work
anniversaries, and festivals with our
employees and their families. We also
host special activities on Women's
Day, World Health Day and

other events.

Training and development

At Gland Pharma, we seek to create a culture of continuous learning and
development. Our people, including contractual workers, are provided access to
a variety of learning and development tools that help individuals realise their full

potential.

Skill development

840

Total person-hours
of training

We support employees in their
professional journey with different
types of training that help acquire
new skills, hone existing expertise and
increase productivity. To specifically
thrive in a dynamic environment, we
encourage our people to enrolin
various programs that are designed to
enhance competitiveness.

Leadership program

320

Leaders Identified for
Ownership and Openness
program

The industry is evolving at a rapid
pace and to attune our people with
emerging requirements, we have
developed a leadership development
program. It provides an insight

into theoretical as well as practical
applications of the leadership and
openness and ownership. With

a thorough analysis of individual
capabilities, it helps create a steady
pipeline of future leaders for the
organization. It also provides

an overview about the areas of
improvement and helps people to be
successful in their professional roles.

Bull's Eye Habit: Next-generation
strategies for success

To overcome challenges, it is
essential to maintain a strategic
focus on doing the right things. The
8-week long ‘Bull’'s Eye Habit — Next
generation strategies for success’
provides immersive training to Senior
Managers. It helps them develop
specific qualities that are essential for
operating competitive businesses and
ensure success amid uncertainty.

Succession planning
Succession planning is essential
for a sustainable business. We
have a structured framework to
identify potential leaders who
have the capacity to drive the
organization towards newer
heights of success. Our efficient
succession planning strategy,
therefore, helps create a steady
pipeline of future leaders.
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Talent management

869

New recruits in
FY 2022-23

83

Employee
retention rate

To create an agile, efficient and
purpose-led workforce, we continue
to attract and retain people with
diverse skill sets and from varied
backgrounds. Our talent management
efforts aim to identify individuals with
suitable qualification and experience
to align with the organization’s

goals and values. It enables us to
develop a motivated and engaged
talent pool that is committed to fulfil
organizational objectives.

Our hiring channels

We hire through walk-in drives,
employment portals, employee
recommendations and recruitment
consultants. We aspire to create a
diverse and inclusive workplace that
provides a conducive environment for
talent to thrive.

Rewards and recognition

We recognise the importance of
acknowledging the contribution

of our people. Our comprehensive
rewards and recognition program
promotes a culture of performance
and helps to identify exemplary
achievements.

Employee health and safety

Annual Report 2022-23 Q

We recognize the importance of acknowledging the contribution of our people.
Our comprehensive rewards and recognition program promotes a culture of
performance and helps identify exemplary achievements.

We prioritize the health and safety of
our employees and have inculcated a
safety culture within the organization.
To ensure the well-being of our people,
we have also formed a dedicated safety
committee and it consciously prevents
exposure to hazardous circumstances.

4,312

Man-hours of EHS training

3-6 Mn

man-hours of injury-free
operations

|SO 45001:2018

Certified

Healthcare facilities

We have a health centre with round-
the-clock availability of doctors and
paramedic staff. They are also equipped
with necessary equipment for medical
assistance. We also monitor industrial
hygiene continuously and promote
practices to ensure personal hygiene

at the workplace through necessary
facilities.

Safety performance

We are extremely mindful of reporting
accidents and near-miss incidents within
our facilities. It also creates a culture of
safety ownership and helps to ensure
the safety and well-being of our people.
The occupational health centre regularly
monitors incidents and accidents are
thoroughly investigated to implement
necessary corrective measures.

Safety checks

Employee safety audits and
management review meetings are
regularly undertaken to implement
necessary actions for identifying
potentially hazardous behaviour. The
data helps shape positive behaviour and
create awareness about potential risks.
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It also helps prevent threats at our plants
and implement preventive measures to
reduce the likelihood of safety incidents.

We have a well-defined policy to
ensure the effective implementation

of health, safety and well-being of
employees. This policy involves risk
assessments for workplace, fire, process
safety, ergonomics and machinery

risks, occupational health, chemical

and others risks. Additionally, we have
institutionalised a system that is based
on international safety standards and
regulations. We conduct a quarterly
review of this policy and the feedback
from this review is used to further improve
the process.

Our safety initiatives

To ensure the health and safety of our
workers, subcontractors, clients, and
others, a number of initiatives have been
put in place. We have implemented
specialized wellness programs across our
offices. In addition to internal trainings,
we perform shop floor, induction, and
refresher sessions to ensure the overall
health and well-being of our people.

Safety inspections

We routinely conduct simulated
exercises at our manufacturing facilities.
We also regularly calibrate portable
and fixed gas detection systems as
well as spill control kits. Inspection
and demonstration of emergency
equipment like fire extinguishers, fire
hydrant systems, fire alarm detection
systems, eye and body wash showers
and respiratory protective systems are
also given at regular intervals.

Employee well-being

We encourage employees to
participate in various wellness
programs that help employees to adopt
healthy lifestyles and manage non-
communicable diseases.

We also guarantee the provision of
health insurance, accident insurance,
maternity benefits, paternity benefits,
and nursery facilities to continually
support the holistic wellbeing of our
employees and workers. All of our
full-time employees and contractors
are covered with comprehensive health
and accident insurance.

Diversity at workplace

4,585

Total number of employees

13

Female employees

At Gland Pharma, diversity, equity, and
inclusion play a key role in operating
a successful business. We, therefore,
encourage the participation of people
from diverse backgrounds, ethnicity,
religion, nationality and gender to be
a part of our workforce. Besides, we
believe in being an equal opportunity
employer that is dedicated to reward
performance and offer compensation
that is commensurate with one's
experience and expertise. We also
strive to create an inclusive working
environment that respects various
perspectives and creates a sense of
belonging to the organization.
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Education

We strive to create adequate opportunities to provide access to education to
children from marginalised backgrounds.

Free Breakfast to Government

School Children 2 5 5 2 73 3
. L 4 |

In a first-of-its-kind initiative in Telangana Meals served in 2022-23

and Andhra Pradesh, Gland Pharma

had inaugurated the Free Breakfast 1 6 7 o o
Program on November 14, 2019. This 4
flagship program of the Company has 4 o 3 7 4 8 4 School Students

4 4

been running successfully, despite a od

brief halt of 10-15 months caused by the Total meals served since
COVID-19 pandemic. November 2019

During 2022-23, the Company 3 o o

served 2,552,733 breakfast meals Pre-school children /
for nearly 16,700 children of 84 ? 3 5 . 4 8 Mn pregnant women / lactating
government schools in Hyderabad . mothers

. Amount spent in 2022-23
and Visakhapatnam, as well as about
300 pre-school children / pregnant
ladies / lactating mothers in 10
‘Anganwadi Centres’ in Hyderabad.
This free breakfast is very important as
most students of government schools
come from extremely impoverished
backgrounds. The parents of many of
them are migrant workers employed

as casual labour on a daily basis. They &~ o i
leave home very early in the morning ; . .:"!L'. AT

in search of jobs, often leaving their ’ ; ﬁ'-1-.._
children grossly underfed or hungry. e

The children begin their day at school
on a bright and happy note with a hot,

Beneficiaries

nutritious and sumptuous breakfast
(prepared by our implementing partner,
the Akshaya Patra Foundation). This
novel project has greatly improved the
children’s general health, cognitive
skills and academic performance and
has shown a significant impact. It has
significantly increased the students’
attendance at school, and reduced
school dropout rates appreciably,
thereby receiving widespread
endorsement from the teaching
community and the government’s
education departments.
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Developing infrastructure in
Government Schools

To provide a suitable learning ambience
to government school children, the
Company has undertaken extensive
infrastructure development / renovation
works (additional classrooms, staff
rooms, laboratories, dining halls,
kitchens for preparing mid-day meals,
stores, assembly stage, toilets, drinking
water facilities, compound walls,
teaching boards, chairs, dual-desks,
dining tables, etc.). During 2022-23,

six government schools in Telangana
were renovated with various facilities as
mentioned above.

Government schools developed /
work-in-progress in 2022-23

13

Government schools developed
/ work-in-progress till now

Annual Report 2022-23 Q

T104.79 vn

Amount spent in 2022-23

4,212

Students benefitted (including a
school run by an orphanage)

supraRTLD oY GLAND PHARMA LIMITED
MANDAL PARISHAD UPPER PRIMARY 3rHNNL

DOMMARA POCHAMPALLY

[M] DUNDIGAL - GANDIMAISAMMA [DIST] MEDCH: L

Sponsorship of Teachers / Support
staff in Government Schools

We also sponsor over 80 'Vidya
Volunteer' teachers and other non-
teaching staff (helpers, security guards
and scavengers) to government
schools that faced a shortage of
them, with an aim to provide quality
education to the children.

T6.21 vn

Amount spent in 2022-23
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Promoting quality education in
Government High Schools

To address systemic gaps that prevent
underprivileged school children from
pursuing experiential STEM learning,
we implemented a ‘Janyaa Lab-In-a-
Box’ (JLIB) program in 11 government
high schools, in association with an
NGO. The JLIB kit, with its 340 Science
/ Math experiments, provides hands-
on learning that can be applied to the
students’ lives and benefit their families
/ communities. It promotes their
problem-solving and creative thinking,
builds a strong foundation for STEM
learning relevant for vocational pursuits,
and makes them future-ready with
demand-driven skills. ‘Janyaa Scientific
Rangoli’ encourages the students to
creatively capture and explain various
Science / Math concepts they have
learnt from their JLIB experiments. At
the ‘Janyaa Creative Fair’, the students
showcase their creative skills with

new experiments they have designed,
as well as solution models for water
conservation problems. ‘Janyaa Social
Innovation Challenge’ encourages
children to develop innovative scientific

models to address real-life household /
community issues (safe drinking water,
water conservation, flood control
management, rainwater harvesting,
environmental / resource conservation,
etc.). 'Janyaa Nature Lab’ — comprising
60 experiments — enables children

of Grades 7-8 to learn and apply

curriculum-based Science / Math
concepts in relation to nature (checking
pH, seed germination, calculating

areas / volumes, computing interest

/ discounts). They also learn about
finance, eco-systems, environment,
science, food and nutrition.

-
e——
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Educating urban slum children

We ran 11 ‘My Abhyasa Centres’ for
children in some urban slums of
Hyderabad, in association with an
NGO. The project sought to improve
the children’s functional literacy with
techniques for better learning; design
strategies for continuation of their
schooling; encourage the parents to
become partners in their children’s
future; help them avail of government
welfare schemes; provide skill
development to unemployed youth
through NGOs / government. The
project methodology encompassed:
enrolment and attendance (Grades 1 to
6); periodic evaluation of performance;
emphasis on basics of Maths / EVS /
Telugu; upgrading their knowledge to
respective academic levels through
bridge courses.
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Educating children belonging to
tribal communities

We supported an NGO in running

84 'Ekal Vidyalayas' (single-teacher
schools) in two tribal districts of
Telangana. Acting as bridge-schools
for children in tribal villages, these
‘Ekal Vidyalayas’ imparted non-formal
education. Those who had studied

up to at least Class X were selected
from the villages as ‘single teachers’,
coached in teaching skills and provided
with requisite teaching aids. They were
also given a medical kit to help ailing
people, to help them forge a close
bond with the village community. The
ultimate aim of these ‘Ekal Vidyalayas'
was to motivate the children to attend
regular schools.

o

-
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Miscellaneous

We supported three NGOs that run
homes for destitute children from
vulnerable communities (migrants /
abused / homeless / beggars / rag-
pickers), giving them education, life
skills, shelter, food and healthcare. We
have also built infrastructure to improve
the children’s living conditions.

We assisted an NGO in conducting
‘Chekumuki Science Sambaralu’, a
science fest that drew nearly 6.5 lakh
high-school students from 8,500
schools across Telangana.

X 21.47 vin

Amount spent on other
programmes on Education

50
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Improving the health of socio-
economically challenged children

Socio-economically disadvantaged
children are often unable to give their
best in academics due to malnutrition
and poor awareness of healthy food /
lifestyle matters. To address this issue,
we undertook a ‘Comprehensive Health
Plan’ for nearly 2,770 such children
from government / tribal welfare
schools and hostels. Screening and
diagnostic medical tests were initially
carried out to determine the causes

of malnutrition. Based on these tests,
counselling (including dietary) was
given by qualified doctors / nutritionists
to malnourished children, as well as

to their parents / guardians. Suitable
treatment / supplementation was
administered by a professional team.
After a stipulated period, feedback was
obtained to evaluate all the corrective
diagnostic / interventional measures
undertaken. The project helped identify
major nutritional deficiencies in the
children and recommend necessary
dietary / lifestyle changes for their
physical / overall development,

thereby improving their cognitive skills,
resistance to infections and educational
performance.

This project was
adjudged the Third
Best' (2" Runner-
Up) at 'The CSR
Journal Excellence
Awards, 2023’ under
the ‘Health and
Sanitation’ category.
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Promoting ‘Elderly Eye Care’

We funded the setting up of a
dedicated ‘Centre for Elderly Eye Care’
at LV Prasad Eye Institute, Hyderabad.
The Center provides diagnostic and
treatment services to the needy on a
sustainable basis. With fully equipped
examination rooms and medical
equipment, furniture and fixtures, it
offers a comprehensive range of eye
care services for the elderly. It also
carries out outpatient examinations
and surgeries (including non-paying
ones for deserving cases), and provides
house-to-house vision screening
services for the elderly poor.

¥14.10 vn

Amount spentin 2022-23

3,051

Non-paying surgery’ beneficiaries
(November 2020 to March 2023)

86,164

Non-paying OPD’ beneficiaries
(November 2020 to March 2023)

2,934

Home-screening’ beneficiaries
(April 2022 to March 2023)

Annual Report 2022-23 Q

Strengthening medical
infrastructure in government
hospitals

We have provided 100 neonatal electric
warm blankets to government hospitals
in AP, to protect low birth-weight /
premature infants from life-threatening
hypothermia. These reusable, easy-
to-sanitize blankets help sustain body
temperature at optimum levels for
vulnerable babies in NICUs / maternity
wards, and while transporting them
within the hospital or to other hospitals.

We contributed to the ‘Nikshay Mitra’
initiative of the Union Ministry of Health
and Family Welfare, to provide nutrition
support to 1,000 TB patients in AP.

J 818 Mn

Amount spent in 2022-23

Potable water storage facility

We built an underground storage
facility of 4.30 KL capacity in a village

in Telangana, to help store Manjeera
river water for the benefit of tens of
thousands of its residents. Owing to the
presence of scores of industrial units in
the vicinity, the groundwater quality in
the village has turned extremely poor,
compelling the residents to depend
almost exclusively on Manjeera water.

T10 mn

Amount spent (project
completed in July 2023)

52

Community development, environment protection, wildlife

conservation

Restoration of critical wildlife habitat in and around kawal tiger reserve

through community-based solutions

To help establish a viable meta-population of tigers by increasing the green cover
in the Tiger habitats of Kawal Tiger Reserve (Telangana), we have been working with

Wildlife Conservation Society (India) to:

72 acres

Total acreage for agro-forestry
in 2022-23

» Restore degraded forests and
community lands by promoting
agro-forestry in fringe areas, for
which we collaborated with 50
farmers across 72 acres in priority
sites. Once fully grown, these lands
will act as an extension / buffer to
wildlife habitats and help improve
connectivity between forest patches.

In an innovative method of providing
water for plants during dry summer,
4,200 earthen pots were provided

to the farmers. A pot is placed at

the base of each sapling, with a tiny
outlet at the bottom for the water

5,110

Total trees planted

to trickle down slowly, making it an
effective drip-irrigation apparatus.

In another attempt to restore

120 acres of degraded private
forestlands in the buffer of Kawal
Tiger Reserve, we took a ‘watershed’
approach and built five rock-fill
dams, one main check-dam and
two small check-dams to improve
soil moisture / groundwater levels,
reduce soil erosion and make water
available for domestic cattle and
wildlife during peak summers,
leading to better regeneration in the
catchment.
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To save birds and animals that
feed on the agricultural fields in
the fringe villages of forests, we
encouraged farmers to reduce
usage of pesticides and chemicals
by promoting and setting up

12 vermicomposting units. This
improves micro- and macro-
nutrients, enhances soil fertility, and
generates additional revenue for
the farmers.

In an initiative to protect the Tiger
— our national animal — we have
been working with WCS-India in
the Kawal Tiger Reserve and in

the Corridor areas. The ground-
staff work in coordination with

the Forest Department to monitor
tiger and prey numbers through
‘Line Transect’ surveys, gathering
voluntary citizen reports from

a network of livestock herders,
strategic camera trapping,
monitoring of bottlenecks, etc., and
also assess threats by patrolling on
foot, and removing snares / live-wire
traps laid by poachers. We were
also able to rescue two spotted
deer and one four-horned antelope
from clutch-wire snares. All of this
helps the government to take better
management decisions.

58-142
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5,500 km

Total length of foot patrols

28

Total ‘Line Transects’ (4 km
each) for prey monitoring

1,800

Total number of wire
snares removed

—

« To reduce dependency on the
forests and improve livelihoods
of local communities, we held
Skill Development Workshops
and trained 25 members of the
‘Kollam' tribe in the buffer area of
the Kawal Tiger Reserve in making
bamboo handicrafts, and are also
helping them find access to better
markets. Through this, we hope
to increase their income margin
from ¥ 150/- to ¥1,000/- using less
bamboo than before. Officials from
various government agencies and
departments have visited the training
site and appreciated the efforts.
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Our efforts (October 2022 to March 2023)

881

Total patrols across the corridors

520 «n

Total walking efforts on
‘Line Transects'’

102

Number of live-wire
sites reported

« We promote the development of
woodlots and fodder in private lands
to reduce dependence on forests for
firewood and livestock grazing. We
also support growing of bio-fence
hedges along farm boundaries
to reduce agricultural losses due
to human-wildlife conflict and
generate additional revenue through
their fruits.

Conserving wildlife

We continue our support to Nehru
Zoological Park (Hyderabad) and
Indira Gandhi Zoological Park
(Visakhapatnam), for the upkeep of
their numerous wild birds and animals.

Promoting environment
consciousness

To minimize usage of hon-
biodegradable plastic bags, we
distributed 1,000 reusable environment-
friendly jute bags to the general public
in Visakhapatnam, in collaboration with
the City Administration.

In our endeavor to promote sports, we
provided sponsorship support to two
promising athletes (para-badminton
and powerlifting) to help them train and
participate in national / international
tournaments.

O



We remain committed to foster
amicable relationships with diverse
stakeholders by inculcating a culture of
trust, accountability and transparency
across our operations. It allows us to
strengthen the organizational ethos and
prepares us to mitigate risks based on
mutually beneficial bonds.

Relationship
Capital
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Our key stakeholders Investors and Promoters

Regular interaction with investors help
gather feedback, understand concerns
and respond to queries efficiently.

Our investors and promoters create
confidence in the Company’s growth
potential and we strive to maximise
return on investment by operating in
an ethical and transparent manner.

208,882

Million

Business
Partners (C&F
Agents, Vendors,
Suppliers,
Bankers)

B2C B2B
Government (Hospitals, (Pharma
and regulatory Distributors & companies,

bodies Government Marketing
A facilities) ‘ partners)

Investors and
Promoters
(Domestic and
International)

Employees
(Permanent and
Contractual)

Government and Business Partners (C&F Agents, Market capitalization
regulatory bodies Vendors, Suppliers, Bankers) as on March 31, 2023

We establish and maintain mutually We maintain strong relationships with Employees

beneficial relationships with governing business partners to ensure efficiency (Permanent and Contractual)
bodies and regulatory agencies in of our supply chains and faster delivery

different parts of the world. Along of our products. We ensure fair We maintain a healthy relationship
with ensuring regulatory compliance, business practices with our vendors, with our employees and strive

we adhere to legal guidelines and suppliers and other partners. It helps to create a conducive working
norms to strengthen ties based on us foster an environment of trust environment to nurture talent and
credibility and trust. Our emphasis and maximize value creation for our provide opportunities to thrive in
on engaging in CSR projects in stakeholders. a competitive environment. Our
underprivileged areas also aligns with targeted employee engagement
the government’s social and economic initiatives help keep our people
development agenda. motivated and encourage them to

contribute towards shared goals.

B2B and B2C customers

We ensure customer satisfaction by
developing products that adhere to
the highest standards of quality and
regulatory parameters. It enhances
brand loyalty, drives business growth
and helps to deliver service excellence.
We also provide accurate and up-
to-date information about products,
usage guidelines and potential side
effects through clear and effective
communication channels to build
stronger bonds based on transparency
and accountability.




Laying a strong emphasis on
environmental stewardship, we are
promoting sustainable practices across
our manufacturing processes and aiming
to minimize our ecological impact.
Along with adopting a responsible
approach, all our operations adhere to
strict regulatory standards to fulfil the
obligations of a planet positive business.

Natural
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Energy management

At Gland Pharma, we prioritize the
importance of energy management.
We realize, energy consumption is a
significant contributor to greenhouse
gas emissions, and energy prices can
directly impact our operating costs. As
a result, we encourage the adoption
of energy-efficient technologies and
switch to renewable energy to meet
our energy requirements.

Energy conservation

We are actively pursuing the use

of renewable energy across our
operations. By increasing energy
efficiency and using alternative sources
of energy, we are dedicated to reduce
emissions and create the groundwork
for a cleaner future.

88.63 cwn

Total energy consumed

2.12:

Energy conserved in FY 2022-23

Waste management

We are dedicated to minimize waste
generation and promote reuse or
recycling of resources. As a responsible
business, we follow industry best
practices to facilitate efficient waste
management and employ environment-
friendly waste disposal methods in
compliance with regulatory guidelines.

614 v

Waste utilization

58-142
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Bio-medical waste

Exposure to biomedical waste can

be dangerous for the environment as
well as people. To ensure its proper
disposal, we have collaborated with an
authorized waste management agency,
approved by the Telangana State
Pollution Control Board (TSPCB).

77-8 tonnes

Waste disposed safely

Collaboration for efficient waste
management

We have also formed a technical alliance
with the Ramky Group and GGPEIL's
Treatment, Storage, and Disposal
Facilities (TSDF) to facilitate safe disposal
of e-waste and other waste generated
from our production process.

We send solid batches of drugs that

fail our rigorous quality tests to the
TSDF along with expired chemicals

for safe disposal. STP sludge, spent
solvents, and other materials are also
incinerated. Other batches that do not
pass our tests are crushed with the
glass crushing machines, and the liquid
effluent produced is pre-treated before
being delivered to the Common Effluent
Treatment Plant (CETP). Additionally,
we recycle broken glass and packaging
waste generated from our operations.

Emissions management

We are actively reducing the use of
fossil fuels and increasing the use of
low-carbon energy sources across

our operations to considerably reduce
greenhouse gas emissions and other
pollutants. We also undertake measures
to regularly monitor the air quality at
our manufacturing sites and strive to
restrict emissions within statutory limits.
Additionally, we use electric cars to
transport materials between our sites.

Environmental compliance

At all our manufacturing facilities and
corporate headquarters, we abide by
environmental norms established by
regulatory bodies. We also use boiler
fuel with piped natural gas (PNG) instead
of furnace oil to lower our stack and

143-268
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CO, emissions. Our Dundigal and

Pashamylaram production facilities have
completed the move to PNG, and our
JNPC API factory plans to follow the
same route to reduce its environmental
footprint.

4.52 2

Reduction in furnace oil for
steam generation

Water management

Water is one of the most valuable

natural resources and we understand

the importance of conserving it. Our
operations use a substantial amount of
water. To prevent water wastage and
ensure optimum utilization of water,

we regularly monitor our water usage
and have also implemented checks and
balances to minimize water consumption
across our facilities.

The effluent and sewage treatment
units at our production facilities are
used to treat and recycle waste water.
Besides, improvement in the raw water
subterranean storage tank has helped
to significantly reduce our water usage.
Improvements in the water quality
sampling process has also minimized
water usage to a large extent.

Float valves and automatic tap sensors
have been installed to minimize water
usage within our facilities. We have also
deployed timers for domestic water pumps
to reduce water wastage. Our cooling
towers use recycled waste water produced
through our operations. Meanwhile, the
use of boiler stream condensate water as
boiler feed water enables us to promote
circular economy practices.

57
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Management Discussion and Analysis

Economic overview
Global economy

In CY2022, several economies around the world encountered
significant challenges due to expanding inflationary pressures
and the prolonged conflict between Russia and Ukraine. The
persistent increase in interest rates implemented by central
banks to alleviate stubborn inflation, along with ongoing food
and energy crises in Europe, suppressed economic activity.

The April 2023 World Economic Outlook by the International
Monetary Fund (IMF) revealed that the global economy grew by
34% in CY2022. However, risks are tilted towards the downside,
as debt levels remain elevated, and geopolitical tensions persist.

Over the coming years, a considerable surge in global
economic growth is expected due to strong demand in various
economies and a sharp reduction in inflation. Emerging and
developing economies are expected to play a vital role in
accelerating this growth. It is projected that monetary policy
tightening will be effective, resulting in a significant decrease
in inflation from 8.7% in CY2022 to 7.0% in CY2023 and further
down to 4.9% in CY2024.!

Throughout CY2023, a gradual increase in global economic
output is expected due to stabilising inflationary trends,
the revival of consumer sentiment, and growing investor
confidence. Theemploymentsituationinadvanced economies,
such as the United States, has improved from pandemic levels,
and economic growth is expected to be supported by rising
disposable income. Fiscal policies will also play a crucial role,
particularly in aiding businesses and individuals affected by the
pandemic in the future.

The IMF predicts that India and China will account for more
than 50% of global economic growth in CY2023. As challenges
faced by the Asia-Pacific region start to subside, emerging
markets and developing economies are expected to achieve a
growth rate of 3.9% in 2023

GDP growth (%)

¥ ® 9 ~N oMo o o Ao
M N M N A A < m <

Global Advanced Emerging Markets
economy economies and Developing
® 2022  ® 2023 2024 ~ ECOMOMiEs

(Source- IMF World Economic Outlook, April 2023)

Indian economy

The Indian economy has exhibited exceptional resilience
despite global challenges in FY2023. The National Statistical
Office's second advance estimate predicts that the domestic
economy will experience a 7.2% GDP growth rate.?2 Upon
examining individual sectors, it becomes evident that the
upswing is mainly due to strong domestic demand and
heightened construction activity, bolstered by greater
infrastructure investments from both the Central and State
governments. These developments are also likely to create
numerous employment opportunities.

Although still in the early stages of recovery, there are
initial indications suggesting that private investment could
experience an increase in the post-pandemic period due to a
favourable investment cycle in the manufacturing and services
sectors. Furthermore, the number of private investment
projects currently being implemented in the manufacturing
sector has been gradually rising.

According to the Reserve Bank of India, retail inflation in India
fell below 6% in March 2023, which was primarily attributed
to stabilising commodity prices and lower food prices. The
prevailing demand conditions in India appear to be supportive
of economic expansion. In order to mitigate the ongoing
geopolitical and geo-economic challenges, regulatory bodies
have devised policies that effectively mitigate risk to the
economy. Furthermore, positive signs have already emerged
in several key economic indicators, indicating macroeconomic
stability.

Strong indications of economic recovery are evident from
high-frequency indicators such as GST collections, growth in
railway and air traffic, electronic toll collections, and volume of
E-Way bills. India’s continued growth momentum places the
country in a favourable position to attract investment, making
it an appealing investment destination.

As inflation uncertainties are anticipated to decrease,
businesses are expected to prioritise growth potential.
The Reserve Bank of India is projected to control inflation,
manage currency depreciation, and minimise the immediate
impact of a fiscal deficit on the economy. A favourable policy
environment, combined with a reduction in downside risks, is
expected to further improve consumer sentiment, providing
some modest relief to the Indian economy.

thttps://www.imf.org/en/Publications/WEO/Issues/2023/04/11/world-economic-outlook-april-2023

2https://pib.gov.in/PressReleasePage.aspx?PRID=1928682

Shttps://www.mospi.gov.in/sites/default/files/press_release/CPI_PR_12apr23.pdf
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Budget highlights in healthcare for FY2023-24

The objectives of the Union Budget for FY 2023-24 are in
alignment with India's aspirations for the ‘Amrit Kaal' era,
which refers to the period preceding the country's 100"
year of independence. The Union Budget 2023-24 aims to
promote inclusive growth and enhance India’s status as the
world's leading fast-growing large economy.

® The Ministry of Health and Family Welfare has been
allocated % 89,155 crore, representing an increase of
nearly 3.4% compared to the previous year. Out of which
% 86,175 crore has been allocated to the Department of
Health and Family Welfare, whereas the Department of
Health Research has been allocated % 2,980 crore.

® A campaign aimed at eradicating sickle cell anaemia
by the year 2047 is set to be initiated. The campaign
will involve creating awareness, conducting universal
screening of 70 Mn individuals aged between 0O to
40 years in affected tribal regions, and providing
counselling services through cooperative efforts
between central ministries and state governments.

® The Indian Council of Medical Research (ICMR) will
provide access to its facilities in selected laboratories

Industry overview
Global pharmaceutical industry

The global formulation market, which was valued at
approximately USS 1,090 billion in FY19, witnessed a compound
annual growth rate (CAGR) of 5.5% and reached a market value

of USS 1,351 billion in FY23.4

Global Pharma Market (in USS Bn)

1,090
1,351

FY19 Fy23

(Source- IQVIA Midas Quarterly Data MAT March 2019-2023)

for research purposes to public and private medical
college faculty members, as well as private sector
research and development teams. This is aimed at
fostering collaborative research and innovation.

® The allocation of funds for the Ministry of AYUSH has
witnessed a growth of 28%, rising from ¥ 2,845.75 crore
to ¥ 3,647.50 crore.

® The Pradhan Mantri Swasthya Suraksha Yojana (PMSSY)
has been split into two sub-schemes. The first sub-
scheme will remain as the PMSSY and has been
allocated % 3,365 crore. The second sub-scheme is
related to the establishment expenses of 22 new AlIMS
and has been allocated ¥ 6,835 crore.

® The allocation of funds for the National Health Mission
has been raised from ¥ 28,974.29 to ¥ 29,085.26 crore
in FY 2023-24. Additionally, the budget for the Pradhan
Mantri Jan Arogya Yojna (PM-JAY) has been increased
from % 6,412 crore to % 7,200 crore.

® The budget allocation for the National Digital Health
Mission-NHM has been augmented from ¥ 140 crore
to ¥ 341.02 crore. While the National Tele Mental Health
Program received % 133.73 crore.

Geographic wise market review

Distinctive growth patterns are evident across various
regions of the world, where some regions rely more heavily
on volume-driven growth, while others rely more on the
adoption of innovative practices. In terms of market value,
North America accounts for approximately 51% of the overall
market and experienced a compound annual growth rate
(CAGR) of around 7.4% during the period from FY19 to FY23.
Europe represents approximately 23% of the overall market
and grew at a CAGR of approximately 4.8%. Additionally, India
represents around 2% of the overall market and witnessed a
CAGR of approximately 6.5% during the same period.®

Geographic Segments: Global Pharma Market (in USS$ Bn)
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(Source: IQVIA Midas Quarterly Data MAT March 2019-2023)
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The market share, measured by value, has shown an upward trend for innovator molecules during the period from FY19 to FY23.
Generics have traditionally experienced a compound annual growth rate (CAGR) of 2.5%, whereas innovators have achieved a

growth rate of 7% CAGR during the same period.®

Innovator and Generic: Market share by Value (US$ Bn, %)
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(Source-1QVIA Midas Quarterly Data MAT March 2019-2023)

Market by forms of administration

The pharmaceutical market is primarily comprised of two
major delivery forms, oral solids and injectables. Oral solids,
which represent the largest delivery form in terms of value,
were estimated to be worth US$ 573 billion in FY23 and
have exhibited a compound annual growth rate (CAGR) of
approximately 3.8% during FY19-23. However, the market
share of oral solids, measured by value, has decreased from
45% in FY19 to 42% in FY23.

Global Pharmaceutical Market Form wise (in US$ Bn)
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Innovator molecules’ market value
increased by roughly USS 209 Bn
from FY19 to FY23, while generics
and other product types saw less
substantial growth, with increments
of about USS 30 Bn and USS 21 Bn,
respectively.

66

Injectables, on the other hand, rank
as the second largest delivery form
in the global pharmaceutical market.
Injectables have withessed anincrease
in their market share, rising from 38%
in FY19 to 43% in FY23."

CAGR (FY19-23)

. 2.16%

8.69%

- 378%

@ Oral Solids Injectables @ Others

(Source: IQVIA Midas Quarterly Data MAT March 2019-2023)
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Global injectables industry

Injectables have emerged as the second largest drug
delivery system, representing approximately 43% of the
global pharmaceutical market in terms of value in FY23. The
injectables market achieved an estimated value of USS 585
billion in FY23, demonstrating a robust compound annual
growth rate (CAGR) of 8.7% during FY19-23.

North America dominates the injectables market with the
largest value share of approximately 59% in FY23, amounting
to an estimated value of US$S 347 billion. Europe follows with
a market share of around 21%, equivalent to an estimated
value of USS 124 billion. China holds a 10% market share in
the injectables segment, with a market size of approximately
USS 57 billion. India accounts for a 1% share of the injectables
market, valued at USS 3 billion.®

Global Injectable Market — Geographical Distribution (in USS Bn)
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Injectables offer a various advantages compared to
conventional dosage forms, including:

® Enhanced drug bioavailability and rapid onset of action
make injectables highly effective in delivering medication.

® Long-acting injectables and depot delivery systems
reduce dosing frequency, simplifying drug regimens
and improving patient compliance. These parenteral
depots also lower the relapse rate of diseases, enhancing
treatment effectiveness during the maintenance phase.

® Injectable formulations are especially valuable for patients
who struggle with other dosage forms, particularly in
cases where oral administration is challenging, such as in
a specific group of elderly patients.

® Self-injection technologies, such as pen injectors and
auto injectors, have revolutionized the convenience of
administering medication, benefiting both healthcare
providers and patients.

® The increasing number of new drug formulations with
limited water solubility or poor permeability for effective
oral absorption has led to a growing preference for
injectables as an alternative drug delivery method.

Injectables have experienced rapid growth compared
to other drug delivery forms, primarily attributed to the
following factors:

The convenience and advantages offered by New Drug
Delivery Systems (NDDS)

® Theadvancement of innovative injectable delivery devices
like autoinjectors, pen injectors, and prefilled syringes
(PFS) has expanded the availability of self-administered
medications. These New Drug Delivery Systems (NDDS)
provide enhanced convenience and safety during self-
administration, enabling patients to reduce their frequency
of hospital visits.

® The progress in NDDS technology has led to the creation
of self-injectors that are now being utilised in various
areas beyond diabetes. These include the treatment of
orphan diseases in oncology or hormone therapy, where
multiple doses are required over a period of time.

Emerging opportunities

® The demand for injectable drugs is expanding in the
treatment of various conditions, including rheumatoid
arthritis, multiple sclerosis, cancers, and autoimmune
disorders. Pharmaceutical companies are making
significant investments in the development of new and
complex molecules to effectively address these diseases
through injectable routes.

Increase in chronic diseases

® The combination of longer life expectancy and the early
emergence of diseases resulting from lifestyle factors,
such as sedentary lifestyles, stress, and poor dietary habits,
leads to a substantial rise in the prevalence of chronic
diseases. This notable increase in conditions like cancer,
diabetes, and cardiovascular disorders is a key driver for
the growth of the injectables drug delivery market.

® As per a report by the World Health Organisation (WHO),
the global prevalence of diabetes has experienced an
almost fourfold increase since 1980 and is projected to
continue rising. Consequently, there is a growing demand
for injectables in response to this trend.

® The use of injectables for delivering chemotherapy drugs
is a significant factor driving the growth of injectables on
a global scale. The number of new cancer cases reached
approximately 19 Mn in 2020, and it is anticipated to
exceed 23 Mn by 2030.

Significant growth in biologics

® Biologics are increasingly favoured in the pharmaceutical
sector, with injectables, particularly prefilled syringes,
being preferred for their user-friendly nature, minimal
wastage, and enhanced patient safety. The expiration
of patents for numerous biologic drugs in the future is
anticipated to drive the market for biosimilar products,
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thereby escalating the demand for injectable drug delivery Global generic injectables industry

devices tailored to these formulations.
The global market for generic injectables experienced a

compound annual growth rate (CAGR) of approximately 1.8%
during the period FY19-23. Within this market, the North American
segment of generic injectables, accounting for approximately
28% of the market value, grew at a CAGR of 0.8%.°

COVID-19

« Theglobaldemand forinjectables has witnessed significant
growth due to the COVID-19 pandemic, primarily driven
by the increased need for immunisation.

Global Generic* Injectable market - Geographic distribution (in USS$ Bn)
(Values in USS Bn) CAGR (FY19-23)
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Note: The chart above adopts the generics vs non-generics classification provided in IQVIA MIDAS data. IQVIA MIDAS data also has certain products which
are “non-categorised”. For the purpose of this chart, such products have been included in the category of generics injectables.

The US pharmaceutical market US Pharma Market (in USS$ Bn)

The pharmaceutical formulation market in the United States
was valued at approximately USS 649 billion in FY23, with a

o o
compound annual growth rate (CAGR) of around 7% during 2 S
the period FY19-23. Injectables accounted for the largest e v
share of drug delivery systems in the US market, representing § A_ 70 (11%) ® Others
approximately 51% of the market value in FY23.
70 (14%) — 333 (51%)
The US injectables market experienced the highest growth rate 219 (45%) - Injectables

compared to other drug delivery forms, reaching an estimated )

value of USS 333 billion in FY23, with a CAGR of 11% during o
FY19-23. Oral solids, the second largest delivery form, were 200 (41%)‘ ' 246 (38%)
estimated at USS 246 billion in FY23, growing at a CAGR of

5.3% over the same period. However, the market share of oral
solids (by value) decreased from 41% in FY19 to 38% in FY23.1°

Growth drivers

Oral Solids

FY19 FY23
(Source-IQVIA Midas Quarterly Data MAT March 2019-2023)

Ageing population

The population of individuals over
65 years is projected to grow at
approximately 3% per year, reaching
64.5 Mn by 2025. This ageing population
segment will be a significant consumer
group for healthcare products and
services, including injectables.

Rising prevalence of
related chronic diseases

lifestyle-

In the US, the current number of
diabetes patients exceeds 37 Mn,
while the prevalence of cardiovascular
disorders stands at around 42 Mn
individuals as of 2021. It is projected
that by 2030, these numbers will
increase to approximately 47 Mn.

Increasing number of lives covered
under Affordable Care Act (ACA)

The number of individuals in the
United States with some form of health
insurance exceeded 300 Mn as of 2021,
marking a substantial rise from 257 Mn

insured individuals in 2010.

919QVIA Industry Report, June 2023
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The US Generic injectable market

The US market for generic injectables experienced a modest
growth rate of 0.7%, increasing from USS 24.6 billion in FY19 to
USS 25.3 billion in FY23.4

US Generic Injectable market (in USS Bn)
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(Source: IQVIA Midas Quarterly Data MAT March 2019-2023.)

Note: The chart above adopts the generics vs non-generics classification
provided in IQVIA MIDAS data. IQVIA MIDAS data also has certain products
which are “non-categorised”. For the purpose of this chart, such products
have been included in the category of generics injectables.

Biologics & Biosimilars

The global market for biologic medicines, including biosimilars,
reached a value of USS 491 billion in FY23, representing
approximately one-third of the global pharmaceutical
market. This market is experiencing robust growth, with a
5-year compound annual growth rate (CAGR) of 11.6%. The
United States holds the largest share of the biologics market,
accounting for over 60%, followed by Europe with over 22%.
In the past 5 years, the US biologics market grew at a CAGR
of over 13%, while Europe grew at a CAGR of around 10%,
reaching a size of nearly USS 420 billion. Additionally, the
biologics market in China saw significant growth, with a CAGR
of approximately 16% over the past 5 years, reaching a size of
nearly USS 17 billion.

During the upcoming 5-year period, a number of innovative
biologic products are anticipated to face loss of exclusivity
(LOE), paving the way for the introduction of biosimilars. It is
projected that by 2025, approximately US$112 billion worth of
biologic medicines will lose exclusivity in the global market,
primarily due to significant loss of exclusivity (LOE) events,
such as adalimumab, in the United States. Conversely, Europe
has already experienced major LOE events involving drugs
like adalimumab, trastuzumab, and bevacizumab. Europe
represents a substantial growth opportunity between 2024
and 2029, as nearly 100 biologic medicines are expected to
lose exclusivity, with a forecasted sales value exceeding US$40
billion in their respective expiry years.*?
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During the period of 2022-2025,
it is anticipated that approximately
/0 biological drugs will face loss of
exclusivity in the United States and
five major European geographies.”
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Challenges for new entrants

The production of biologic products involves intricate
manufacturing  procedures that demand advanced
manufacturing capabilities and a highly skilled workforce. Italso
necessitates extensive technical expertise and manufacturing
capabilities. Additionally, unlike small molecules, biosimilars
undergo the complete clinical trial phases (Phase 1, 2, and
3) for approval. Consequently, the development timeline
for biosimilars can span 5 to 7 years, contrasting with the
approximately 2-3 years for small molecule generics.

Significant investments in manufacturing equipment, the
requirement to attract and retain highly skilled technical
personnel, extended product development cycles, and the
necessity of conducting clinical trials create substantial barriers
for smaller pharmaceutical companies seeking to enter the
biosimilars manufacturing sector.

Contract Development and Manufacturing (CDMO)
services for biologics

Contract Development and Manufacturing Organisation
(CDMO) companies specialising in biologics, known as Biologics
CDMOs, offer drug development and manufacturing services to
large pharmaceutical companies as well as emerging biotech
and biopharma firms backed by venture capital.

12IQVIA Industry Report, June 2023
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